D.6:
Generic break-out session during the 

Train-the-Trainers Workshop

	National Train-the -Trainers Workshop for Customs Officers

Organised by the

United Nations Environment Programme

And
Government of [Country]
[City], [Country], [Date]



Working session

Purpose of the Assignment:

By discussing with your colleagues and resource persons, you will have a chance to identify ways to effectively enforce and operate the ODS regulations and import/ export licensing system, and plans of future trainings of Customs officers in your region organized locally. The expected outcome of the working session is a set of recommendations to be presented to the plenary for acceptance.
Instructions:

1. The training team will propose 3 topics for the mini groups. Topics will be selected during introduction to working session.

2. 8-10 participants maximum will join each group on a “first come – first served” basis.

3. Each group is to identify 1) the group leader to co-ordinate the group work and for the time management, 2) the group secretary to take notes and to fill in the report form and 3) the spokesperson (Reporter) that will present your recommendations. The group may as well identify only one person to undertake all those duties.
4. The questions posed for each topic are not mandatory to be answered. They are just given in order to help in discussion in working groups. You may as well wish to discuss the problems you consider the most important. Also consider the information presented during the program sessions as you work through your assignment. Time available as per agenda.
5. One report from each group should be presented to the plenary and submitted to the workshop facilitator after each presentation. The report should contain suggested recommendations from the group. Plan at least 15 minutes for completion of the report at the end of the working session.
6. Present your findings and recommendations to the class. Each team will have maximum 10 minutes for presentation.
Working Session:

Topic 1:

How to effectively operate ODS import/export licensing system in [Country] ?

Possible questions for consideration:
1) How can the system be best implemented?

2) Should there be a verification process for licenses?

3) How will the system be evaluated?

4) What are the difficulties with operation of the system?

5) How is communication accomplished in the system? How is information shared among relevant agencies?

6) Other questions ...

Topic 2:

How to effectively enforce ODS legislation by the Customs in [Country]

Possible questions for consideration:

1) Agency strategies for detecting illegal ODS

2) How is evidence gathered?

3) What is the process for seized ODS (storage, monitoring)?

4) How can bribes be discouraged?

5) Are the penalties strict enough?

6) Are there sufficient resources and equipment to enforce ODS regulations?

7) What about regional co-operation? How are enforcement efforts co-ordinated with other countries in your area?

8) How is intelligence gathering conducted for ODS?

9) Should your country start an ODS taskforce with scheduled meetings for information exchange and strategic planning?

Topic 3: 
Action planning for further Customs training on ODS in [Country]

Questions for Consideration:

(a) For planning of the next phase of the training:

1) How many officers to train?

2) How many courses to hold?
3) Who will designate the trainer to a particular course?

4) Which documents should be included in participant’s portfolio?

5) Should the agendas of the courses be adjusted to local situation?

6) Who will monitor the progress in training (UNEP, NOU, ...)?

(b) For monitoring of effectiveness of the next phase of training:

1) Who will monitor the effect?

2) How the monitoring will be executed?

3) Who will be reported about the effect?

Topic 4:

To be suggested by participants (possibilities are listed below)

• Data reporting and Customs use of data

• How to identify suspicious ODS shipments during document checking and goods inspection

• How to deal with ODS mixtures or similar chemicals

• How to encourage Customs officers to report ODS seizures to Customs Enforcement Network, Ozone Secretariat or Interpol EcoMessage

• How to establish a communication and coordination mechanism between Customs and environment agencies

• How to improve risk analysis and profiling on ODS smuggling

• Regional and international Customs and environment intelligence cooperation on suspect ODS shipments
