[image: image1.wmf]Division of Technology, Industry and Economics - Division 

Technologie, 

Industrie 

et 

Economie - 

División de 

tecnologia, 

industria y 

economia



UNEP  DTIE/ OzonAction Branch

[image: image2.wmf]Division of Technology, Industry and Economics - Division 

Technologie, 

Industrie 

et 

Economie - 

División de 

tecnologia, 

industria y 

economia


Support for Web-Based Information, 
Education and Communication Activities of 
National Ozone Units

Concept Note

3 February 2005

Background

Agenda 21 contains important statements on facilitating the accessibility and exchange of information on environmentally sound technologies appropriate for developing countries.  To achieve the transfer of knowledge, experience and ideas need to occur more effectively in all directions between individuals, communities, institutions and agencies around the world.

ESTIS (http://www.estis.net) provides communities and individuals an access to a cost-effective internet-based tool that help make this goal a reality. It enables them to share information without involving any cost other than time. There is no need to have an IT specialist/infrastructure. 

The ESTIS concept was developed by UNEP DTIE-IETC in 2002 at the request of several developing countries and economies in transition concerned about their ability to exchange information on Environmentally Sound Technologies (ESTs).  ESTIS  facilitates the following:

· Creation and management of technology information websites on the Internet.

· Sharing and searching of information across multiple ESTIS websites.

· Decentralized management of information - content can be created and edited by the originating authors, wherever they are.

· Publishing of information by non-web designers - the ESTIS interface is simple yet powerful, similar to MS Word. 

· Design consistency across all websites by using pre-defined and customizable templates.

· Support for multiple languages, including all official UN languages. (122 language)

· Shared ESTIS infrastructure - currently 3 servers in 3 countries are shared by all users at 
no cost.

· Replication of information across multiple servers - the closer the server, the faster the information can be accessed.

· Enhanced reliability of sites - in case of server failure, any other server can be used 
as a substitute. 

· No system maintenance required by the users – ESTIS permits centralized technical administration of ESTIS software and remote management of ESTIS servers. Three additional servers will be made available soon in the Middle-East (Jordan, Egypt and Iraq). If need be, a server could be placed in any other region.

ESTIS is being used by decision-makers in local authorities, institutions, NGOs and governmental agencies, including the UN.  It is helping them build their EST information systems free of charge.  ESTIS is enabling them to “grow” their information collection and dissemination capability in a structured, user-friendly manner.  As of August 2004, more than 150 websites have been created. 

(OECD, USEPA, Murdoch University, CIDE – Cameroon, ENVINDIA – India, Ministry of Environment – Iraq,  are among the ESTIS users).

While ESTIS was created specifically for addressing EST issues, it could be adapted to help countries meet the implementation and compliance objectives of Multilateral Environmental Agreements (MEAs), including the Montreal Protocol.

The OzonAction Branch in cooperation with IETC will adapt ESTIS for use by developing countries party 
to the Montreal Protocol. 

THE OBECTIVES ARE TO:

· Provide National Ozone Units (NOUS) with a knowledge management tool that supports the information, education and communication (IEC) goals contained in their Country Programmes and associated sector strategies; and thereby support compliance with the Montreal Protocol.

· Support the implementation of the Global Strategy on Compliance with the Montreal Protocol.
· Assist countries to undertake IEC activities where they might not otherwise be able to do so (e.g. LVCs that have few financial or human resources). 

· Provide NOUs with an easy and publicly-visible IEC output that can help increase the visibility and stature of the NOU, both within its Ministry and in the public at large. 

· Promote the use of the Internet as a tool for environmental communication and information exchange in developing countries.

· Promote information exchange related to International Chemical Management 
between NOUs at the regional level, consistent with the Clearinghouse Evaluation recommendation 87 (a).
Depending on the outcome of this project, ESTIS-OZONE could be scaled/expanded to support other MEAs.

DESCRIPTION

The OzonAction Programme will provide NOUs with a simple on-line web site builder designed for non-technical people that enables them to develop their own web sites, in their own languages.  This tool will allow the NOU to link the site that he/she has created to others that share the same linguistic or regional grouping (e.g. Regional Networks of ODS Officers or sub-regions), and permits searching across the linked sites. 

This web site builder would be based on ESTIS (Environmental Sound Technology Information System) technology and support provided by the DTIE’s International Environmental Technology Centre (IETC), and OzonAction Branch.

The service will be free to the NOU.  They would only need:

· A computer with Internet access to use the web site builder.

· A one-time dedication of a staff person's time to learn and use the web site builder to develop the web site.

· Ongoing commitments of a staff person’s time to monitor, update, develop the contents of the web site, and promote its use.

CONTENTS

The web site builder provide a generic template containing standard components (web site “sections”) and images that an NOU may use as is, or modify it to add or delete items as it wishes.  The template will provide a framework that is sufficient for NOUs to create a stand-alone web site once they have added the contents related to their national activities. Each site would include Mandatory elements (e.g. OzonAction’s “hand over earth” graphic).

The contents of the website could be:

General information

· About the NOU

· Background about ozone depletion

· Background about the Montreal Protocol

· Status of ratification

· Other MEAs ratified

· List of ODS and Alternatives

· Ozone layer status (above the country/Region through TOMS)
and UV Index

· Glossary

National strategies and plans

· Country Programme (Content and summary)

· Refrigerant Management Plan

· Data reporting

· Compliance calendar

· Other sector strategies

Policies and legislation

· Regulations/legislation

· Directives, Decrees, Orders

· Standards

· Codes of practice

· Voluntary initiatives
Projects and Activities

· Multilateral Fund (underway and completed)

· South-South cooperation (details)

· Network to which it belongs (World map, country highlighted)

· MEAs (country status of ratification)

· Other (underway and completed)

· Guidelines on how to present a project

Questions and answers

· What is the ozone layer

· Why it is important to save the ozone layer

· What is an ozone depleting substance

· Is there any alternatives

· What can I do to save the ozone layer

Publications

· Countries publications

· Guidelines

· Case studies

· Public awareness materials

· Educational materials for teachers

· News section

· Photographs

Calendar of Events

· Conferences

· Workshops

· Network if belongs to (World map an country highlights)

· Ozone Day celebration

Contacts

· Staff of the NOU

· National Steering Committee

· Help Desk

· Industry Associations

· NGOs

· International contacts (UNEP Regional CAP Team, UNEP Paris, IAs, Secretariats)

· Country’s members of the:
- TEAP/TOC
- Executive Committee

· Training Institute

· Customs contact

Links

· Other NOUs in Region

· UNEP Regional CAP Web Site

· UNEP Paris (OzonAction, Online Halon Trader, Trade Names, Green Customs, etc…)

· IAs, Secretariats

The above could be adapted or modified in any way by the NOU.
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