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Overview

e Evolution of Environmental
Management

 Brief description of GEMI
 Recent GEMI Life Cycle Tools

* Challenges and Benefits of Life
Cycle Approach
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Environmental Management Paradigm Shift
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Brief Description of GEMI

e 15 th Anniversary in 2005

* “Business helping business improve EHS
performance, shareholder value, and corporate
citizenship”

 Board of Directors elected by & of member
companies

« Members decide on and do work

e Year-round project activity

e Quarterly meetings

« Member companies provide financial support
e WWwW.gemi.org
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GEMI EVI Project

Clear Advantage:
Building Shareholder
Value

Environment: Environment: Environment:
Value to Value to the Value to the
Business (EVTB) Top Line (EVTL) Investor (EVI)




The EHS Value Proposition

Tangible
Outcomes

Utilization Shareholder
—- Value
Service
Level

Fathway 1

EHS excellence:
A -
responsibility,

safety, security,
and efficlency

Fathway 2 t
Customer
Employee
Satisfaction Reputation
Environmental . o
Sustainability Fathway 3 Continuity
Stakeholder Community Alliances :
Quality of Life Intangible
Interests Value
Technology Drivers

There are three main pathways to shareholder value, including
indirect value creation through stakeholder satisfaction
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GEMI “Forging New Links’ Project

New Paths to
Business Value:
Strategic Sourcing
i 2002
New Pathslossss> =
Business Value .

Clear Advamiage:

EMEIROMEENT: WELLIE 70 THE TAVESTON

" Excellence

§ Clear Advantage:
| Building Shareholder Value
& 2004




8 Key EH S Contributionsto Supply Chain

_ Raise supply chain Support supply chain
Emerging Roles: productivity innovation
Value Creation

Enhance external Enable enterprise
relationships growth

Maintain human Protect the
health and well being

environment

Traditional Roles:
Cost Avoidance

Assure compliance with Minimize supply
laws, regs & standards chain risks




GEMI “Transparency. A Path to
Public Trust” Project

TRANSPARENCY:

A Path to Public Trust
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GEMI’s definition of
Transparency:

“Transparency is the
openness of an
organization with regard
to sharing information
about how It operates.
Transparency Is
enhanced by using a
process of two-way,
responsive dialogue.”



The Big Picture of Corporate

Transparency

Trends and Drivers

# Globalization
#+ Evolving societal expectations

+ Threats to license to operate

+ Strengthening of corporate governance

# Increased access to information and

enhanced community awareness
+ Expanding value chain

+ Misinformation

Response Business Value

TRANSPARENCY PROCESS

# Understand the context ¢ Value for intangible

assets

# Set strategic direction
+ License to grow

& Take action

# Improved reputation and brand
* Measure results image

.‘ E'u’ﬂlLIEltE, |Eﬂfn, and ad}u St ‘ |ncrea5ed understanding

KEY ELEMENTS
# Leadership and governance

+ Better decision making

+ Demonstrated performance

% Stakeholder relations
# |ncreased trust and

+ Performance reporting credibility
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Benefits & Challenges

* Business case has been described In
some of the examples:
— Aligning with suppliers to deliver results

— Engaging with customers and stakeholders
to learn perspective which drives new market
and innovation

* Challenges

— Where does the responsiblility of a company
begin and end?
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