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The Life Cycle Management Navigator

“The Life Cylce Management Navigator” is a training package on Life Cycle Management tools. It is the revised version of “The Environmental Management Navigator” and comprises the latest tools and trends. On basis of the Environmental Management Navigator the UNEP collaborating Wuppertal Institute Centre on Sustainable Consumption and Production (CSCP) elaborated the LCMN as a response to the need for assistance by the small and medium sized enterprises (SMEs) in selecting the most suitable Life Cycle Management tools according to their internal organisational and the external market demands.
The training package includes material for "train the trainer" workshops and the subsequent training of SMEs. The overall aim of the training is to enable personnel from SME in developing countries to select and apply appropriate tools for improved life cycle management (LCM) and performance. 

This folder includes the training material for the "train the trainer" workshop, which is designed for three days. 

During day 1 the trainees will be introduced to life cycle management, to external and internal information demands on and in SMEs and to drivers for life cycle performance issues. 

Day 2 and 3 will cover eight or optionally nine selected EM tools. Here, the trainees acquire knowledge of key characteristics of the tools, which will be illustrated in various case studies and exercises. Guidance will be given on how to select the appropriate tool for effective LCM and how to set the theory into practice by using different types of discussions. The trainees take part in brainstorming about possible barriers in the enterprises to implementing LCM strategies and how to overcome them. In an exercise session they elaborate on next steps to take for themselves and for corporate representatives. At the end of the training the trainees are asked for feedback on the seminar and its organisation.
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