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Study on Market Readiness in Sustainable Public Procurement in Mauritius 

Final Report 

  

  

 On 14 October 2009, the Ministry of Finance and Economic Empowerment (the Client) and 

Dr. Vasantt Jogoo (the Consultant) signed a service contract for the latter to conduct a study on market 

readiness in sustainable public procurement in Mauritius. The overall aim of this market readiness study is 

to assess the (i) existing productive capacities for Sustainable products and services in Mauritius; and (ii) 

potential responsiveness of the market and national business sector to potential SPP tenders. Specifically, 

the study will attempt to address the issues listed below and in conformity with the Terms of Reference 

provided by the Client (Annex 1): 

  

· Determine the availability and market share of the targeted sustainable products and services 
(using both historical and forecasted data); 

  

· Establish whether the targeted products are available in the local market; 

  

· Determine the number of SMEs and/or large enterprises involved in the fabrication or import 
of the targeted products; 

  

· If the products are not produced or imported, explore the prospects for in-country supply of 
new sustainable products and services (in the short, medium and long term); 

  

· Establish whether the goods and services are available in the international market; 
  

· Explore the prospects for, and implications of, importation of the goods; 

 

. Catalogue current instruments and tools available to certify and verify the sustainability of the 
products (i.e. labels, basic info, testing laboratories/institutions, etc.); 

 

· Assess national programmes, policies and/or instruments which currently exist to promote sus-

tainable production in the targeted sectors ð looking at results and applicability to the market; 

· Determine the extent to which companies in the targeted sector have environmental manage-

ment systems and/or other sustainable development credentials in place; and finally 

· Explore the prospects for development of the in-country market to supply the international 

market.  

 
  
 

 The main part of the Report is presented in 4 sections starting with section 3, which consists 
of background material. Section 4 will deal with the prioritisation study, which identifies sustainable pro-
curement priorities. Section 5 will then assess the market readiness in those spend areas by surveying a 
sample of businesses and determining the availability of targeted products. The conclusions and recom-
mendations will be presented in section 6. Annexes will be at the end of the Report. 

 

1.0 Introduction 

2. 0  Structure of the Final Report 
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3.1 Marrakech Task Force on Sustainable Public Procurement (MTF on SPP) 

 

 The study on market readiness in sustainable public procurement forms part of a larger ten-

year framework of programmes on sustainable consumption and production patterns, developed with 

support from UN and other agencies, which includes a National Programme for Sustainable Consumption 

and Production (SCP) for Mauritius (2008-2013). More specifically, the study has been initiated as part 

of an implementation plan (Figure 3.1) developed by the Marrakech Task Force on Sustainable Public 

Procurement (MTF on SPP), a joint initiative between the Swiss government and United Nations Environ-

ment Programme (UNEP). This initiative involves applying - in up to 14 emerging or developing countries 

worldwide - the Approach developed by the MTF. As a result, with funding from the European Commis-

sion and Switzerland, UNEP initiated in January 2009 a project entitled òCapacity building for Sustain-

able Public Procurement (SPP) in developing countriesó targeting 6 pilot countries (Costa Rica, Mexico, 

Tunisia, Mauritius, Chile and Uruguay). The primary objectives of the òCapacity building for Sustainable 

Public Procurementó project are to: (a) accompany the development of SPP by promoting capacity build-

ing activities and supporting the development of a national policy through testing of the approach de-

signed by the MTF on SPP (hereafter the SPP Approach); (b) improve the SPP Approach; and (c) draw 

policy conclusions from the testing for presentation to the UNDESA Commission for Sustainable Develop-

ment (CSD) in 2010/11 on Sustainable Consumption and Production. Mauritius has already gone through 

the status assessment and the legal review stages. This study will now complete the market readiness 

analysis, and lay the foundation for the SPP Policy and Implementation Plan.  

 
  

Figure 3.1 
 

The Marrakech Task Force Approach on Sustainable Public Procurement 
 

 
 
  

3.0 Background to the Study 
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  3.2  Defining Sustainable Procurement 

 
  Public authorities are increasingly aware that their huge purchasing power repre-

sents a significant opportunity to influence markets. The notion that economic activity, in the form of prod-
ucts and services that promote economic growth, reduced environmental impacts and improved social well
-being is fast gaining currency. Sustainability issues are, therefore, being mainstreamed into public pro-
curement in many countries to create a system referred to as sustainable public procurement (SPP). Ac-
cording to the Sustainable Procurement Task Force1,  Sustainable Procurement is òa process whereby or-
ganisations meet their needs for goods, services, works and utilities in a way that achieves value for 
money on a whole life basis in terms of generating benefits not only to the organisation, but also to soci-
ety and the economy, whilst minimising damage to the environmentó. Some countries, like the USA and 
Japan, have rolled out òGreen Procurementó programmes focussing more on environmental issues.  Sus-
tainable Procurement, on the other hand, should seek to achieve appropriate balance between the three 
pillars of sustainable development: (i) economic (costs over the entire life-cycle of products and services; 
(ii) social, with due regard to human rights, social justice, and work environment; and (iii) environmental, 
both global and local. 

 

  3.3 How the Study was Conducted 

  3.3.1 Given the 2-months time period allocated to the study, a three-stage approach 
was adopted so as to obtain the best results, combining literature review, analysis, and surveys. As the 
initial stage of the study depends a lot on procurement data , it was agreed that procurement data 
would be provided by the Client in view of the sensitive nature of such data and also to enable the study 
to more forward as smoothly as possible. 
 
  3.3.2 A first stage (referred to as òscopingó) was devoted to: (a) discussions with the Cli-
ent to clarify some aspects of the TORs; (b) collection and preliminary analysis of procurement data for 
2008 and 1st semester of 2009; (c) examination of the national public procurement system; (d) discussions 
with a few stakeholders, and (e) an extensive review of literature on sustainable public procurement. The 
review of the literature provided a very good insight into the challenges faced by the public authorities in 
their quest to mainstream sustainability into procurement. The issues raised and the lessons learned guided 
the Consultant in the design of the survey questionnaire. Of particular interest, the following reports were 
found to be useful: 

 
(i) The International Institute for Sustainable Development (IISD) and The Energy and 

Resources Institute (TERI) report entitled State of Play in Sustainable Public Procurement. The 
scope of this study encompasses a global review of international and national Sustainable Public 
Procurement initiatives and an ensuing analysis of: legal instruments within the multilateral and re-
gional trade regimes and the bilateral investment regime; national legal and policy frameworks 
in certain countries; SPP initiatives at the regional, national and local levels across Asia, the EU, 
South America and Africa; and necessary conditions for the implementation of SPP programs in 
emerging and developing economies 

 

(ii) ICLEIõs Procura+ Manual: A Guide in Cost-effective Public Procurement. This Manual 
is designed to provide clear, easy-to-understand guidance on how to implement sustainable pro-
curement in practice. It has been prepared by people with years of direct experience in working 
in public sector procurement integrate sustainability considerations. It is designed to provide guid-
ance on how sustainability integrated into the procurement process, providing both a model for 
developing and managing the process, and actual purchasing criteria for six high-priority product 
groups (construction, IT equipment, cleaning products, food, buses and electricity).   

________________________________ 
 

1 The Sustainable Procurement Task Force (SPTF), established in UK in May 2005 under the Chairmanship of Sir 

Neville Simms, was charged with the drawing up an action plan to bring about a step-change in sustainable public procure-
ment for the UK to be among the leaders in the EU by 2009. The National Action Plan, launched on 12 June 2006, summarises 
the views and position of the members of the Sustainable Procurement Task Force. The work of the Task Force is supplemented 
by specialist working groups, which produced a number of reports. 
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(iii) DEFRA UKõs Procuring the Future: Sustainable Procurement National Action Plan. 

Recommendations from the Sustainable Procurement Action Plan. This document constitutes the 
National Action Plan devised by a Task Force established by the UKõs Secretary of State responsi-
ble for the Department for Environment, Food and Rural Affairs (DEFRA). It gives government a 
clear direction on how to make real progress toward better, more sustainable procurement which 
will in turn allow it to move forward on sustainable development and set an example to both busi-
ness and consumers in the UK and the world.  

 
(iv) Borough of Camden (London) Strategic Procurement Unitõs Building Sustainability 

into Tendering. This is a toolkit that was developed as part of the London Centre of Excellence 
Sustainable Procurement Project led by the Borough of Camden. It aims to provide guidance for 
including sustainability in tendering exercises in the following sectors: highways, Meals on Wheels, 
and Furniture Disposal.  

 
(v) EUõs Buying Green! A Handbook on Environmental Public Procurement. This hand-

book is designed to help public authorities successfully launch a green purchasing policy. It ex-
plains the possibilities offered by European Community law in a practical way, and looks at sim-
ple and effective solutions that can be used in public procurement procedures. It also gives practi-
cal examples of green purchasing across the EU. 

 
  3.3.3 The second stage consisted in carrying out a prioritisation study, based on method-
ology developed by UKõs Sustainable Procurement Task Force (SPTF) to help public sector bodies òidentify 
the largest, quickest and easiest sustainable procurement opportunities available to themó. Though initially 
not part of the study, it was felt that such a prioritisation would facilitate the identification of procurement 
priorities and thereby narrow the focus of the market readiness analysis to those areas. The final stage 
surveyed the market to evaluate the availability of targeted products and services in the priority areas, 
and the national conformity assessment infrastructure. Given the tight schedule, it follows that some infor-
mation may be anecdotal. 
  
  3.3.4 At the end of the first (scoping) stage, an Inception Report was submitted to the 
Client, followed by a Draft Report on 31 December 2009, after the completion of the prioritisation and 
market readiness studies. Comments received from the Client (including UNEP and the SPP Consultant, Ms. 
Barbara Morton) were integrated as far as possible at each stage. As the study proceeded, it was neces-
sary to adjust the methodology and approaches initially proposed in the light of new information and 
realities on the ground. 
 

4.   Prioritisation Study 

4.1  Methodology 
  The prioritisation study is based on methodology2 developed by UKõs Sustainable Procure-
ment Task Force (SPTF) to help public sector bodies òidentify the largest, quickest and easiest sustainable 
procurement opportunities available to themó. In the context of Mauritius, the main limitation of this meth-
odology was the lack data appropriate for such a study. This is a fairly common problem encountered in 
most countries where SPP has been rolled out, given that most published data are aggregated. Further-
more, time constraints resulted in the curtailment of certain steps (such as peer review and stakeholder 
consultations) as recommended by the SPTF. These constraints do not, however, significantly affect the  
 

ññññññññ 

2 A summary of the prioritisation methodology is given in a flowchart at Annex 2 
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overall results, given the fact that the study is supplemented by a vast body of literature covering the as-

sessment of environmental and social impacts of development, and local experience gained over nearly 

two decades from the implementation of the Environmental Protection Act and other regulations. The SPTF 

methodology itself relies on a number of scores that it recognises as òsubjectiveó. The results of the study 

should, therefore, be used as a framework that allows further identification of opportunities to deliver the 

highest benefits for sustainable development.   

4.2  Data Sources 

 4.2.1 To get the best results out of the prioritisation study, it was necessary to investigate 

all possible sources of data and choose the best available source. Such data had to be (i) captured at 

individual transaction level and (ii) obtained from a single source. The following sources of data were 

considered: 

   (a) Annual Reports of the Accounts of the Republic of Mauritius, prepared by the 

Treasury 

   (b) Central Statistics Office publications, and 

   (c) Central Procurement Board (CPB) returns of approved projects. 

   
  4.2.2 An attempt was also made by the Procurement Policy Office (PPO) to obtain up-to
-date and precise information on procurement (Annex 3). It will be recalled that the PPO was set up fol-
lowing the Public Procurement Act passed in 2006. Its main role is to monitor compliance, provide guid-
ance to public bodies, conduct surveys on the effectiveness of the procurement system and also recom-
mend measures for further improvements as regards public procurement processes. One of its functions 
being to òcollect from the Board, the Review Panel and public bodies information on procurement activi-
ties and monitor their compliance with this Actó, the PPO requested the òbig spendersó to provide details 
on spend for the last financial year (2008-09). However, rather than providing raw data on individual 
transactions, the returns were for a specified number of spend areas. They were, therefore, not detailed 
enough to allow a proper prioritisation study. The National Accounts were also considered. In fact, as 
from Financial Year 2008-09, all expenditures are grouped under the òConsolidated Fundó instead of 
the usual òRecurrent and Capital Fundsó. Relevant expenditures are found under items 22 (Goods and 
Servicesó and 31 (Acquisition of Non-Financial Assetsó. However, once again the expenditures are ar-
ranged into major expenditure areas, and there is no guarantee that all organisations have used the 
same classification methodology. Finally, it was decided to use the information provided by the Central 
Procurement Board for the year 2008. This data is for approved projects, not the actual expenditures. 
There is some discrepancy between approved and expenditure amounts, but such discrepancy is not large 
enough to affect the results. Furthermore, not all expenditures are captured given the fact the CPBõs ap-
proval is required for only certain spend categories and for certain amounts. However, it is the view of 
the PPO that the amount reflected for 2008 is approximately two-thirds of total public expenditures. In 
the context of the prioritisation study, it was felt that the CPB data was the single best available source, 
as stipulated in the SPTF methodology, and sufficiently detailed to enable identification of a large num-
ber of spend areas. Table 4.1 gives a list of the spend areas identified, and a full list of approved pro-
jects is appended in Annex 3. 26 spend areas have, in fact, been identified. 
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TABLE 4.1 
 

SPEND AREAS BASED ON CENTRAL PROCUREMENT BOARD RETURNS 

 SPEND AREAS APPROVED AMOUNT IN MUR MARKET SHARE 

1 WASTEWATER MANAGEMENT 3,880,247,375.05 22.11% 

2 BUILDINGS: CONSTRUCTION 2,255,901,946.58 12.85% 

3 ENERGY: FUEL PURCHASE 1,944,568,914.10 11.08% 

4 FOOD AND CATERING 1,681,878,728.00 9.58% 

5 IT: COMPUTERISATION & SYSTEMS MAINTENANCE 1,011,071,522.66 5.76% 

6 WASTE COLLECTION & DISPOSAL 955,271,740.00 5.44% 

7 SEAPORT FACILITIES: CONSTRUCTION, MAINTENANCE & OPERATION 947,497,155.25 5.40% 

8 CONSULTANCY SERVICES 614,474,876.30 3.50% 

9 HEALTH: CONSUMABLES 539,831,120.00 3.08% 

10 BUILDINGS: MAINTENANCE & OPERATION 535,124,029.00 3.05% 

11 WATER SUPPLY: WORKS & MAINTENANCE 534,212,559.42 3.04% 

12 ROADS: CONSTRUCTION 494,140,787.57 2.82% 

13 ROADS: MAINTENANCE 391,097,239.65 2.23% 

14 ENERGY: PLANTS & EQUIPMENT 334,451,554.00 1.91% 

15 INLAND SECURITY 275,010,272.00 1.57% 

16 ROADS: DRAINS & MINOR WORKS 244,521,997.20 1.39% 

17 BUILDINGS: RENTALS  172,237,229.00 0.98% 

18 HEALTH: EQUIPMENT 153,931,954.00 0.88% 

19 TRANSPORT: MOTOR VEHICLES 146,067,570.20 0.83% 

20 HEALTH: PHARMACEUTICALS 130,428,320.00 0.74% 

21 IT SYSTEMS: COMPUTERS & OFFICE MACHINERY 110,167,290.25 0.63% 

22 AGRO-INDUSTRY SUPPLIES 97,617,275.00 0.56% 

23 SERVICES: SECURITY, GROUND MAINTENANCE, ETC 63,543,490.00 0.36% 

24 FURNITURE 26,852,546.00 0.15% 

25 LABORATORY EQUIPMENT: INSTALLATION & COMMISSIONNING 9,141,523.00 0.05% 

26 PAPER & PRINTING 163,300.00 0.001% 

 TOTAL 17,549,452,314.23 100.00% 
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  TABLE 4.2 

 PRELIMINARY PRIORITISATION 
    

 SPEND AREAS PROCUREMENT EXPENDITURE MARKET SHARE 

1 WASTEWATER MANAGEMENT 3,880,247,375.05 22.11% 

2 BUILDINGS: CONSTRUCTION 2,255,901,946.58 12.85% 

3 ENERGY: FUEL PURCHASE 1,944,568,914.10 11.08% 

4 FOOD AND CATERING 1,681,878,728.00 9.58% 

5 IT: COMPUTERISATION & SYSTEMS MAINTENANCE 1,011,071,522.66 5.76% 

6 WASTE COLLECTION & DISPOSAL 955,271,740.00 5.44% 

7 SEAPORT FACILITIES: CONSTRUCTION, MAINTENANCE & OPERATION 947,497,155.25 5.40% 

8 CONSULTANCY SERVICES 614,474,876.30 3.50% 

9 HEALTH: CONSULMABLES 539,831,120.00 3.08% 

10 BUILDINGS: MAINTENANCE & OPERATION 535,124,029.00 3.05% 

11 WATER SUPPLY: WORKS & MAINTENANCE 534,212,559.42 3.04% 

12 ROADS: CONSTRUCTION 494,140,787.57 2.82% 

13 ROADS: MAINTENANCE 391,097,239.65 2.23% 

14 ENERGY: PLANTS & EQUIPMENT 334,451,554.00 1.91% 

15 ROADS: DRAINS & MINOR WORKS 244,521,997.20 1.39% 

16 BUILDINGS: RENTALS  172,237,229.00 0.98% 

17 HEALTH: EQUIPMENT 153,931,954.00 0.88% 

18 TRANSPORT: MOTOR VEHICLES 146,067,570.20 0.83% 

19 HEALTH: PHARMACEUTICALS 130,428,320.00 0.74% 

20 IT SYSTEMS: COMPUTERS & OFFICE MACHINERY 110,167,290.25 0.63% 

21 PAPER & PRINTING 163,300.00 0.001% 

 

 

 

 

 

 

 

4.4  Secondary Prioritisation 

 4.4.1 This step of the process involves an assessment of the risk, scope and influence as-

sociated with procurement of works, goods and services. Risk is assessed in terms of expenditure, environ-

mental impact, socio-economic impact, existing activity, scope to do more, and reputational risk. To ana-

lyse environmental and socio-economic risks, it was decided to use the same broad sustainable develop-

ment indicators as those used by the SPTF (emissions to air and water, waste to landfill, resource use, local 

environment, health, education and employment, and communities and other social) as these are fairly 

universal. There is no accepted set of sustainability indicators in Mauritius as yet. However, the assessment 

was moderated by the use of National Environmental Policyõs broad objectives and priority actions 

(Annex 4), screening techniques (Annex 5) applied by International finance institutions (World Bank and 

African Development Bank), and feedback from the preliminary survey.  

 4.3 Preliminary Prioritisation 
  
  In the preliminary prioritisation exercise, those areas commanding more than 0.5% of the 
market share have been retained, ,except two: inland security and agro-industry supplies. The latter is a 
sunset enterprise, the government having announced the closure of its livestock feed factories. Expendi-
tures under inland security are subject to special provisions due to the sensitive nature of the purchases 
and would, therefore, be outside the scope of sustainable procurement. Paper and printing, on the other 
hand, has been included in the list because the amount spent would normally be much higher when the 
purchases from all 196 organisations covered by the Public Procurement Act 2006 are collated. Further-
more, this is an area where green procurement will be easy to apply. The preliminary prioritisation proc-
ess gives a list of 21 spend areas that are shown in Table 4.2. 
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  4.4.2 Several indicators, like developing world supply chains, for example, were 

replaced by more relevant local ones such as youth and women empowerment. In fact, in Mauritius, it is 

felt that more focus is needed on women empowerment to fully achieve the objectives of the Millennium 

Development Goals. As the country moves away from a sugar producing and textile manufacturing 

economy into a more knowledge and service-based economy, one of the major challenges will be to 

address poverty among vulnerable sections of society, in particularly women. Youth and women-headed 

households constitute 70% of the unemployed, hence governments efforts directed towards poverty 

reduction and gender equality. 

    4.4.3 The scoring obtained under Risk Assessment is given in Table 4.3, Scope to do 

More in Table 4.4, while table 4.5 shows that of Public Sector Influence. 
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WASTEWATER MANAGEMENT 3,880,247,375.0522.11% 5 5 5 2 3 3 23 6.42%

BUILDINGS: CONSTRUCTION 2,255,901,946.5812.85% 5 5 5 2 3 3 23 6.42%

ENERGY: FUEL PURCHASE 1,944,568,914.1011.08% 5 5 5 3 3 3 24 6.70%

FOOD AND CATERING 1,681,878,728.009.58% 5 3 4 3 2 2 19 5.31%

IT: COMPUTERISATION & SYSTEMS MAINTENANCE 1,011,071,522.665.76% 4 4 3 2 2 1 16 4.47%

WASTE COLLECTION & DISPOSAL 955,271,740.005.44% 4 5 5 3 3 3 23 6.42%

SEAPORT FACILITIES: CONSTRUCTION, MAINTENANCE & OPERATION947,497,155.255.40% 4 5 2 2 2 3 18 5.03%

CONSULTANCY SERVICES 614,474,876.303.50% 4 2 1 2 1 1 11 3.07%

HEALTH: CONSULMABLES 539,831,120.003.08% 3 4 4 3 2 2 18 5.03%

BUILDINGS: MAINTENANCE & OPERATION 535,124,029.003.05% 3 4 3 2 3 1 16 4.47%

WATER SUPPLY: WORKS & MAINTENANCE 534,212,559.423.04% 3 5 5 3 3 3 22 6.15%

ROADS: CONSTRUCTION 494,140,787.572.82% 3 5 5 3 3 3 22 6.15%

ROADS: MAINTENANCE 391,097,239.652.23% 2 2 3 3 2 1 13 3.63%

ENERGY: PLANTS & EQUIPMENT 334,451,554.001.91% 2 5 5 2 3 3 20 5.59%

ROADS: DRAINS & MINOR WORKS 244,521,997.201.39% 2 2 2 3 2 1 12 3.35%

BUILDINGS: RENTALS 172,237,229.000.98% 2 2 1 3 2 1 11 3.07%

HEALTH: EQUIPMENT 153,931,954.000.88% 1 2 2 3 2 1 11 3.07%

TRANSPORT: MOTOR VEHICLES 146,067,570.200.83% 1 5 3 2 3 3 17 4.75%

HEALTH: PHARMACEUTICALS 130,428,320.000.74% 1 3 3 3 1 1 12 3.35%

IT SYSTEMS: COMPUTERS & OFFICE MACHINERY 110,167,290.250.63% 1 3 2 2 3 2 13 3.63%

PAPER & PRINTING 163,300.00 0.001% 1 3 2 2 3 3 14 3.91%

358100.00%

TABLE 5.3: RISK MATRIX

Total:

TABLE 4.3: RISK MATRIX 
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C
li
e
n
ts

?

S
o

c
ie

ty
?

P
o
li
c
y

?

L
e

g
is

la
ti
o

n
?

WASTEWATER MANAGEMENT NO YES YES YES NO YES YES YES 6 5.31%

BUILDINGS: CONSTRUCTION NO YES YES YES NO YES YES NO 5 4.42%

ENERGY: FUEL PURCHASE YES YES YES YES NO YES YES NO 6 5.31%

FOOD AND CATERING NO NO NO YES YES YES YES YES 5 4.42%

IT: COMPUTERISATION & SYSTEMS MAINTENANCE NO NO YES YES YES YES YES YES 6 5.31%

WASTE COLLECTION & DISPOSAL NO YES YES YES NO YES YES NO 5 4.42%

SEAPORT FACILITIES: CONSTRUCTION, MAINTENANCE & OPERATIONNO YES YES YES YES YES YES YES 7 6.19%

CONSULTANCY SERVICES NO NO YES YES NO YES YES YES 5 4.42%

HEALTH: CONSUMABLES NO YES YES YES NO YES YES YES 6 5.31%

BUILDINGS: MAINTENANCE & OPERATION NO NO NO YES NO YES YES YES 4 3.54%

WATER SUPPLY: WORKS & MAINTENANCE NO YES YES YES NO YES YES YES 6 5.31%

ROADS: CONSTRUCTION NO YES YES YES NO YES YES NO 5 4.42%

ROADS: MAINTENANCE YES YES YES YES NO YES YES YES 7 6.19%

ENERGY: PLANTS & EQUIPMENT NO YES YES YES NO YES YES NO 5 4.42%

ROADS: DRAINS & MINOR WORKS NO YES YES YES NO YES YES NO 5 4.42%

BUILDINGS: RENTALS YES NO NO YES NO NO NO NO 2 1.77%

HEALTH: EQUIPMENT NO YES YES YES NO YES YES YES 6 5.31%

TRANSPORT: MOTOR VEHICLES YES NO NO YES NO YES YES YES 5 4.42%

HEALTH: PHARMACEUTICALS NO YES YES YES NO YES YES YES 6 5.31%

IT SYSTEMS: COMPUTERS & OFFICE MACHINERY YES NO YES YES YES YES YES YES 7 6.19%

PAPER & PRINTING NO NO YES YES NO YES YES NO 4 3.54%

113 100.00%

TABLE 5.5

PUBLIC SECTOR INFLUENCE
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4.5 Action Prioritisation 
 
 Figures 4.1, 4.2, and 4.3 shows the approach to management under the following 
scenarios: 
 

 (a) Prioritise Action by plotting the total expenditure against total risk score; 
 (b) Buyer Approach obtained by plotting risk against scope; and 
 (c) Market Engagement Strategy by plotting scope against influence. 
 

TABLE 4.5 
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  4.6 Overall Priorities 
   
   4.6.1 The overall priorities for sustainable procurement policy for Mauritius can 
now be obtained by collating the composite score under risk, scope and influence. Figure 4.4 gives those 
spend areas in order of priority. 
 

FIG. 4.4 
 

National Priority Spend Areas 

 

   4.6.2 As recommended by the SPTF, it is appropriate to start the SPP process 
with a limited number of spend areas, particular those that can have the greatest positive impact on sus-
tainable development objectives. Therefore, The priorities for activities under sustainable procurement for 
Mauritius that will be retained for further analysis under market readiness will focus on (but not limited to) 

the following 12:   

1. BUILDINGS: CONSTRUCTION;  
2. WASTE COLLECTION & DISPOSAL;  
3. ROADS: CONSTRUCTION;  
4. WASTEWATER MANAGEMENT;  
5. FOOD AND CATERING;  
6. WATER SUPPLY: WORKS & MAINTENANCE;  
7. ENERGY: PLANTS & EQUIPMENT;  
8. IT SYSTEMS: COMPUTERS & OFFICE MACHINERY;  
9. ENERGY: FUEL PURCHASE;  
10. SEAPORT FACILITIES: CONSTRUCTION, MAINTENANCE &  OPERATION;  
11. ROADS: MAINTENANCE; 

  12. IT: COMPUTERISATION AND SYSTEM MAINTENANCE. 


