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SAM at a Glance

• Investment boutique focused exclusively on Sustainability 

Investing since 1995

• Offering complementary capabilities of Sustainability Investing

• Powering Dow Jones Sustainability Indices since 1999

• Member of Robeco (part of AAA-rated Rabobank Group) 

• EUR 9.5 billion total assets (as per 30.09.2009)

• Servicing a global and diversified client base

• Approx. 100 employees headquartered in Zurich, Switzerland
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SAM Corporate Sustainability Assessment 

• SAM has access to corporate information via web-based questionnaire

• SAM assesses more than 2000 companies yearly 

• Assessment based on broad range of general and industry-specific criteria

• Emphasize performance over management systems and policies

• Strong focus on industry-specific criteria

• Assessments are complemented by a Media & Stakeholder Analysis

• Assessment process audited by independent third-party firm yearly

Building opinions on corporate sustainability performance
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Economic

•Ageing Infrastructure 

•Access to Capital

•Innovation speed

•Access to Information

•Supply Chain Management

•…

Environmental

•Climate Change

•Scarcity of natural resources

•Soil, water and air pollution

•Biodiversity

•…

Social

•Population growth

•Ageing population

•Urbanization

•Healthcare Costs

•…

Global Sustainability Trends

Framework for SAM Corporate Sustainability Assessment 

Framework for SAM Sustainability Theme Universes

From Global Trend Analysis to Sustainability Foresight

Source: SAM Research
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SAM Corporate Sustainability Assessment

Information Gathering

 

Sources

• Web-based questionnaire
• Company documents
• Company interactions
• Media & Stakeholder analysis
• SAM Network (e.g. experts, NGOs)

SAM Corporate Sustainability Database

Corporate Sustainability Scores

Key input factor for investment universes for:

Worldwide largest proprietary database

https://secure2.sam-group.com/assessment/login.jsp
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SAM Corporate Sustainability Assessment

Economic Dimension

• Corporate Governance

• Code of Conduct, Compliance

• Risk & Crisis Management

• Customer Relationship Management

• Innovation Management

Social Dimension

• Human Capital Development

• Talent Attraction & Retention

• Occupational Health & Safety

• Stakeholder Engagement

• Social Reporting

Environmental Dimension

• Environmental Management System

• Environmental Performance

• Climate Strategy

• Product Stewardship 

• Biodiversity

Industry 

specific

criteria 

57%

General 

Criteria

43%

33% 33%

33%

Measuring performance against defined criteria
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SAM Corporate Sustainability Assessment

Milestones 1999 2009

Number of assessed companies 468 ~ 2200

Average number of questions to companies 50 120

Average total sustainability score 27 42

% weighting of sector-specific criteria 30 57

10 year facts overview
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SAM Corporate Sustainability Assessment & Valuation

Economic Criteria
- corporate governance

- risk & crisis management

- brand management

- etc.

Revenues

Environmental Criteria
- operational eco-efficiency

- climate strategy

- environmental reporting

- etc.

Social Criteria
- human capital development

- stakeholder engagement

- supply chain management

- etc.

Costs

Investments

Capital Structure

Cost of Capital

Earnings

Invested

Capital

Weighted Ave.

Cost of Capital

Return on 

Invested Capital
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SAM Corporate Sustainability Assessment & Valuation

Market Value Fair Value

ROIC 10.0%

WACC 5.0%
ROIC 10.2%

WACC 4.8%

ROIC +0.2%

WACC -0.2%

Company Valuation -

Discounted Cash Flow (DCF)

SAM Corporate 

Sustainability Assessment
SAM Fair Value

Legend:

ROIC Return on Invested Capital

WACC Weighted Average Cost of Capital

SAM Fair Value Impact 

range of + 10% - 15%

+

-

&
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Alpha from sustainability - results 

Terminology:

Outperformance - average annualized performance of a given portfolio relative to the overall sample (portfolios 

1, 2, 3, 4 and 5) in % terms

Tracking Error - how closely a portfolio follows the benchmark (portfolios 1, 2, 3, 4, and 5), as measured by 

the standard deviation of the relative stock returns in % terms

Information Ratio - outperformance / tracking error

T-stat - statistical significance
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Cumulative Outp. of Top, Bottom and Top-Bottom

Top

Bottom

Top - Bottom

 

 Q1 Q5 Q1-Q5 

Outp. (%) 1.48 -1.46 2.98 

TE (%) 3.17 3.22 4.90 

IR  0.47 -0.45 0.61 

T-Stat  1.28 -1.25 1.68 

Beta  0.99 1.00 -0.01 
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Alpha from sustainability - conclusions 

• SAM’s corporate sustainability data has predictive power for stock picking

• Value is created both from picking sustainability leaders and avoiding sustainability 

laggards

• Good performance in both up- and down-markets. This 

suggests sustainability investing has also the potential to 

mitigate downside risk

 Bull Bear 

Outp.(%) 1.94 4.85 

TE(%) 4.13 5.30 

IR 0.47 0.92 

 
* Data refers to portfolio Q1-Q5

• Most sustainability criteria show a positive impact on relative performance. Highest 

contribution from Human Capital Development and Risk & Crisis Management

• Relatively low correlation to other stock-selection factors (value: 21%, momentum: 

17%, earnings revision: 12%) implies corporate sustainability can be seen as a stand-

alone factor that can add diversification benefits

 Sustainability investing enhances financial returns
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Key sectors with using water questions

 MNX – Mining 

 SEM  – Semiconductors

 TEX – Textile

 BVG  – Beverages

 Energy

Source: Ceres
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Water Related Criteria (1)

• Mining (MNX):

- Trend in water consumption; third party verification of indicator

- % of sites with need for implementation of water management plans

- % of sites of need for water management, having implemented such plans

- Framework of water management plans (context, targets, audits, all with reference to local 

environment)

- Measures to reduce environmental impacts of tailings disposals (audit, worst-case scenario, 

leaching control, effluent treatment)

- Surface water and groundwater monitoring of waste rock dumps

- Production according to “International Cyanide Management Code for the manufacture, transport, 

and use of cyanide in the production of gold”

• Electric Utilities (ELC)

- Water consumption ranking based on own power production (kWh); third party verification of 

indicator 
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Water Related Criteria (2)

•Food Producers (FOA); Beverages (BVG)

- Trend in water consumption; third party verification of indicator

- Environmental guidelines on reduced water consumption in agriculture production; 

coverage 

- Water stewardship programs in own operations and in supply chain

• Semiconductors (SEM)

- Trend in water consumption; third party verification of indicator 

- Ultrapure water consumption trend

- % of sites with wastewater treatment

- % of sites with reuse process wastewater

- % of recycled ultrapure water 

- measures taken for guaranteeing access to water for production sites
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Water related criteria (3) 

•Water Utilities (WAT)

- Exposure: Water availability (extraction vs licenses) 

- Asset Quality: age of pipes, leakage rate, Infrastructure Leakage Index, Economic 

Level of Leakage

- Knowledge: R&D expenditures, Research partnerships

- Efficiency: variable tariffs availability, water meter installations, energy intensity

- Renewable energy production vs wastewater treated

- Fines for environmental incidents
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Water Criteria Development (1)

 Exposure

 Water Policy & Strategy – Risk Management
 Goals

 Targets

 Performance
 Materiality

 Engagement with
 Suppliers (e.g. Best Practice for AF-KLM)

 Community

 Outside partners

 Stakeholders

 Impact on Supply Chain (BVG,TEX,FOA,…)
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Water Criteria Development (2)

• What we seek to assess:

• The importance of water to the sector and the company's business model

• How companies reduce water related risks:

 Quality

 Quantity

Exposure

Contribution 

to financial

sustainability

• What we seek to assess:

• How companies manage their water exposure to sustain their long-term 

financial performance.
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Disclaimer

Important legal information:
The details given on these pages do not constitute an offer. They are given for information purposes only. No liability is assumed for
the correctness and accuracy of the details given. The value of the units and the return they generate can go down as well as up. They
are affected by market volatility and by fluctuations in exchange rates. Past performance is no indication of future results. The values
and returns indicated here do not consider the fees and costs which may be charged when subscribing, redeeming and/or switching
units. The breakdown into sectors, countries and currencies as well as possibly indicated benchmarks are liable to change at any time
in line with the investment policy determined in the Prospectus. The translation into action of fund recommendations contained in these
documents shall always lie in the sole responsibility of the intermediary or investor. Investments should only be made after a thorough
reading of the current Prospectus and/or the Fund Regulations, the current simplified prospectus and articles of association, the latest
annual and semi-annual reports and after advice has been obtained from an independent finance and tax specialist. The documents
mentioned can be obtained free of charge by calling the local SAM office, on www.sam-group.com or from any address indicated
below. The range of SAM investment funds with domicile in Luxembourg (SICAV) is registered for public offering in Luxembourg,
Switzerland, Germany, Austria, Spain and Italy. However, due to the different registration proceedings in the various countries, no
guarantee can be given that each fund or share category is or will be registered in every jurisdiction and at the same time. For an up to
date registration list, please refer to www.sam-group.com. Please note that in any jurisdiction where a fund or share category is not
registered for public offering, they may, subject to the applicable local regulation, only be sold in the course of private placement or
institutional investments. Particularly, the SAM funds are not registered and, therefore, may not be offered for sale or be sold in the
United States of America and their dependencies. In a case of private placement this pages are destined exclusively for internal use by
the intermediary appointed by SAM and/or the institutional investor and shall not be passed over to third parties. Particularly, this
document shall under no circumstances be used as material for public offering or any other kind of promoting to the public of the SAM
Funds or their share categories. Switzerland: Representative is Julius Baer Investment Funds Services Ltd., Hohlstrasse 602,
Postfach, CH-8010 Zurich. Germany: Paying and Information Agent is Bank Julius Bär (Deutschland) AG, An der Welle 1, Postfach
150252, D-60062 Frankfurt/Main. Austria: Paying Agent is Erste Bank der österreichischen Sparkassen AG, Graben 21, A-1010
Vienna. Spain: SAM investment funds are registered in the Registry of Foreign Collective Investment Institutions Commercialized in
Spain of the CNMV: Julius Baer Multipartner (No. 421). For a list of registered distributors in Spain, please refer to www.cnmv.es.

Copyright © 2009 SAM - all rights reserved.


